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The	
  Northern	
  Alliance	
  Group	
  

Northern	
   Alliance	
   Group	
   is	
   an	
   independent	
   and	
  

creaBvity	
   driven	
   television	
   producBon	
   group	
   in	
   the	
  

Nordic	
   region.	
   The	
   group	
   consists	
   of	
   four	
   Television	
  

and	
   Entertainment	
   producBon	
   companies	
   in	
   four	
  

countries:	
   !"#$%&"	
   (Finland),	
   !"'#&()* (Norway),	
  

+"', 	
  (Denmark)	
  and	
  -./01. 	
  (Sweden).	
  	
  

Northern	
  Alliance	
  is	
  owned	
  by	
  leading	
  Nordic	
  private	
  

equity	
   house	
   CapMan	
   (68%)	
   and	
   the	
   management	
  

team	
   (32%).	
   In	
   2009	
   the	
   group	
   turnover	
   was	
   54	
  

MEUR	
  and	
  EBITDA	
  3.8	
  MEUR.	
  

The	
  group	
  has	
  been	
  formed	
  over	
  the	
  two	
  last	
  years,	
  

starBng	
  in	
  January	
  2008	
  when	
  Moskito	
  was	
  acquired	
  

by	
   CapMan.	
   In	
   June	
   2008	
  Monster	
   became	
   part	
   of	
  

the	
   group	
   and	
   in	
   October	
   2008	
   	
   it	
   was	
   decided	
   to	
  

establish	
  a	
  start-­‐up	
  company	
  in	
  Denmark;	
  Gong.	
  The	
  

group	
   became	
   pan-­‐Nordic	
   in	
   the	
   fall	
   of	
   2009	
  when	
  

Swedish	
  Baluba	
  completed	
  the	
  Nordic	
  enBty.	
  



What	
  we	
  do	
  

In	
  2009	
  the	
  companies	
  within	
  the	
  Northern	
  Alliance	
  

Group	
   produced	
   more	
   than	
   70	
   television	
   series	
  

including	
   some	
   of	
   the	
   most	
   popular	
   entertainment	
  

series,	
   big	
   prime	
   Bme	
   drama	
   series,	
   comedy,	
  

lifestyle,	
  sports	
  and	
  a	
  feature	
  film.	
  

In	
  Finland	
  and	
  Norway	
  	
  we	
  also	
  make	
  award	
  winning	
  

TV	
   commercials	
   and	
   in	
   Sweden	
   we	
   produce	
  

successful	
   events.	
   Furthermore	
  we	
   have	
   equipment	
  

rental	
  and	
  studio	
  faciliBes	
  in	
  Finland.	
  

As	
   a	
   company	
   we	
   aim	
   at	
   being	
   the	
   most	
   creaBve	
  

content	
  producer	
  in	
  the	
  Nordics.	
  	
  



Our	
  own	
  Formats	
  

The	
   companies	
   within	
   the	
   Northern	
   Alliance	
   Group	
  

have	
  been	
  succesful	
  in	
  developing	
  their	
  own	
  formats	
  

and	
  thus	
  generaBng	
  their	
  own	
  IPR.	
  	
  

Some	
   examples	
   of	
   our	
   own	
   programmes	
   are	
  

Dansbandskampen,	
  Playa	
  del	
  Sol	
  and	
  Sommarkrysset	
  

in	
   Sweden,	
   Senkveld,	
   E6	
   –	
   En	
   reise	
   genom	
  

nordmenns	
   liv,	
   Is	
   This	
   Funny	
   and	
   The	
   UlBmate	
  

Entertainer	
   in	
  Norway	
  and	
  Arto	
  Nyberg,	
   T.I.L.A.	
   and	
  

Easy	
  Living	
  in	
  Finland.	
  	
  

Going	
  forward	
  the	
  Northern	
  Alliance	
  Group	
  will	
  put	
  a	
  

lot	
   of	
   effort	
   into	
   developing	
   our	
   own	
   formats.	
  

GeneraBng	
  aeracBve	
  IPR	
  is	
  key	
  in	
  our	
  future	
  growth.	
  	
  

Senkveld 
Talkshow, Norway 

Easy Living 
Drama, Finland 

Criss Cross Live 
Live Ent., Sweden, Finland 

T.I.L.A. 
Factual Ent., Finland 

The Band 
Live Talent, Sweden 

Playa del Sol 
Comedy, Sweden 

Arto Nyberg 
Talkshow, Finland 

Is This Funny 
Entertainment, Norway 

E6 
Factual Ent., Norway 

The Ultimate Entertainer 
Live Talent., Norway 



Our	
  Business	
  Idea	
  and	
  Vision	
  

Northern	
   Alliance	
   creates	
   and	
   produces	
   fun	
   and	
  
engaging	
  content	
  for	
  the	
  Nordic	
  market	
  and	
  shares	
  it	
  
with	
  the	
  world.	
  

Our	
   vision	
   is	
   to	
   become	
   the	
   most	
   creaBve	
   and	
  
profitable	
  pan-­‐Nordic	
  producBon	
  company.	
  

In	
  order	
  to	
  achieve	
  our	
  goals	
  and	
  reach	
  our	
  financial	
  
targets	
  we	
  are	
  to:	
  

•  Generate	
  locally	
  and	
  internaBonally	
  aeracBve	
  IPR	
  

•  Introduce	
   new	
   business	
   models	
   and	
   distribuBon	
  
channels	
  

•  Exploit	
  group	
  internal	
  synergies	
  and	
  strengths	
  

•  Invest	
  in	
  the	
  best	
  and	
  most	
  creaBve	
  people	
  



Our	
  Clients	
  

Our	
   clients	
   are	
   all	
   majors	
   broadcasters	
   in	
   the	
  
Nordics.	
  

As	
   for	
   our	
   Business	
   Area	
   Event	
   we	
   have	
   delivered	
  
successful	
   events	
   to	
   some	
   of	
   Sweden’s	
   and	
  
Scandinavia’s	
  largest	
  companies.	
  	
  

In	
   additon	
  we	
   produce	
   succesful	
   TV-­‐commercials	
   in	
  
co-­‐operaBon	
   with	
   the	
   best	
   adverBsing	
   agencies	
   in	
  
Norway	
  and	
  Finland.	
  	
  



Business	
  Summary	
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The	
  Northern	
  Alliance	
  ExecuBve	
  team	
  has	
  agreed	
  on	
  a	
  
growth	
  agenda	
  where	
  turnover	
  shall	
  increase	
  by	
  100%	
  
between	
  2010	
  and	
  2013,	
  with	
  the	
  most	
  emphasis	
  on	
  
sales	
  growth	
  in	
  Sweden	
  and	
  Denmark.	
  	
  

The	
  strong	
  revenue	
  growth	
  will	
  be	
  enabled	
  through:	
  

¥  Intergroup	
  development	
  and	
  sales	
  
¥  Securing	
  access	
  to	
  third	
  party	
  format	
  
¥  ExploitaBon	
  of	
  internal	
  group	
  synergies	
  and	
  strengths	
  
¥  Recruitment	
  of	
  new	
  key	
  people	
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The	
  group	
  structure	
  is	
  decentralized	
  in	
  order	
  to	
  maintain	
  
the	
  independence	
  and	
  culture	
  of	
  the	
  local	
  companies.	
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Net	
  sales	
  per	
  Business	
  Area	
  and	
  Region	
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¥ All	
  Bme	
  high	
  TV	
  sales	
  and	
  increased	
  market	
  share	
  in	
  
Finland,	
  Norway,	
  and	
  Sweden	
  despite	
  very	
  tough	
  market	
  
condiBons	
  

¥ First	
  producBon	
  in	
  Denmark	
  
¥ Commercials	
  and	
  Technical	
  FaciliBes	
  hit	
  by	
  the	
  
economic	
  downturn	
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Current	
  investments	
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Key	
  to	
  enable	
  revenue	
  growth	
  are	
  sales	
  and	
  
development.	
  	
  

In	
  order	
  to	
  opBmize	
  our	
  sales	
  and	
  development	
  results	
  
we	
  are	
  invesBng	
  in	
  a	
  thorough	
  assessment	
  of	
  our	
  Sales-­‐	
  
and	
  Development	
  processes.	
  The	
  assessment,	
  including	
  
the	
  idenBficaBon	
  of	
  improvement	
  areas	
  took	
  place	
  in	
  Q1	
  
2010.	
  We	
  will	
  implement	
  improvement	
  measures	
  
conBnuously	
  during	
  2010.	
  

>(;)0%&7('&#*

During	
  2010	
  the	
  Group	
  will	
  invest	
  in	
  10-­‐15	
  new	
  key	
  hires,	
  
primarily	
  producers	
  and	
  developers,	
  in	
  order	
  to	
  secure	
  a	
  	
  
strong	
  plamorm	
  for	
  growth	
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Understanding	
  which	
  and	
  how	
  to	
  leverage	
  internal	
  group	
  
synergies	
  and	
  strengths	
  plays	
  an	
  important	
  role	
  in	
  
building	
  the	
  Northern	
  Alliance	
  Group	
  

During	
  2010	
  we	
  are	
  implemenBng	
  a	
  groupwide	
  program	
  
in	
  order	
  to	
  idenBfy	
  and	
  implement	
  best	
  pracBces	
  within:	
  

¥ 	
  Development	
  
¥ 	
  Sales	
  
¥ 	
  Project	
  Management	
  &	
  Financial	
  ReporBng	
  



Group	
  Management	
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   Juha	
  Ponteva(b.	
  1971)	
  has	
  been	
  working	
  as	
  vice-­‐
president	
  of	
  Moskito	
  since	
  2002.	
  Juha	
  has	
  a	
  background	
  
of	
  	
  entertainment,	
  new	
  media	
  and	
  telecom	
  industries.	
  
He	
  worked	
  in	
  Nokia	
  before	
  joining	
  Moskito.	
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   Peter	
  Seeman	
  (b.	
  1969)	
  founded	
  Baluba	
  in	
  1989.	
  The	
  
company	
  has	
  grown	
  into	
  one	
  of	
  the	
  biggest	
  producBon	
  
companies	
  in	
  Sweden.	
  Peter	
  is	
  also	
  a	
  successful	
  TV-­‐host	
  
and	
  a	
  leading	
  person	
  in	
  the	
  Swedish	
  TV-­‐industry.	
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   Joachim	
  Majholm	
  (b.	
  1971)	
  worked	
  as	
  an	
  ExecuBve	
  
Producer	
  for	
  Blu,	
  one	
  of	
  the	
  biggest	
  producBon	
  
companies	
  in	
  Denmark,	
  before	
  founding	
  Gong	
  in	
  2008T*
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   MarBn	
  Håkansson	
  (b.	
  1966)	
  used	
  to	
  be	
  ExecuBve	
  VP	
  
for	
  Metronome	
  Group,	
  before	
  becoming	
  CEO	
  for	
  
Patchwork	
  Pictures	
  and	
  then	
  joining	
  Northern	
  Alliance	
  in	
  
2009.	
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   Olav	
  Øen	
  (b.	
  1960)	
  is	
  co-­‐founder	
  of	
  Monster	
  and	
  and	
  
has	
  a	
  long	
  experBse	
  in	
  TV	
  &	
  Drama	
  producBons.	
  Olav	
  
Øen	
  is	
  also	
  responsible	
  for	
  Monster	
  Commercial	
  and	
  
Feature	
  Film.	
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   Trond	
  Kvernstrøm	
  (b.	
  1966)	
  has	
  one	
  of	
  the	
  longest	
  
track-­‐records	
  producing	
  TV	
  Entertainment	
  in	
  the	
  
Nordics.	
  Trond	
  worked	
  in	
  Nordisk	
  Film	
  Norway	
  before	
  he	
  
founded	
  Monster	
  in	
  2001.	
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   Roope	
  LehBnen	
  (b.	
  1970)	
  has	
  been	
  a	
  producer	
  for	
  
more	
  than	
  15	
  years.	
  Roope	
  founded	
  Moskito	
  Television	
  
Ltd	
  in	
  1999	
  and	
  is	
  one	
  of	
  the	
  key	
  figures	
  in	
  Finnish	
  TV-­‐
industry.	
  	
  



Board	
  Members	
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   Conny	
  Karlsson	
  (b.	
  1955)	
  has	
  more	
  than	
  25	
  years	
  of	
  
experience	
  in	
  brand	
  and	
  general	
  management.	
  Conny	
  
Karlsson	
  served	
  as	
  CEO	
  of	
  Duni	
  AB	
  between	
  1990	
  and	
  
2000.	
  He	
  has	
  vast	
  experience	
  from	
  the	
  TV-­‐producBon	
  
business,	
  having	
  worked	
  for	
  several	
  years	
  on	
  the	
  Board	
  
of	
  Zodiac	
  Entertainment	
  during	
  its	
  expansion	
  in	
  the	
  
internaBonal	
  market.	
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   Olli	
  Liitola	
  (b.	
  1957)	
  is	
  Senior	
  Partner	
  at	
  CapMan	
  and	
  
acted	
  as	
  CFO	
  of	
  CapMan	
  Plc	
  during	
  2000–	
  2007.	
  Prior	
  to	
  
joining	
  CapMan,	
  Olli	
  worked	
  for	
  Haly	
  Invest	
  Oy	
  as	
  
Managing	
  Director,	
  for	
  VihB	
  Savings	
  Bank	
  as	
  Director	
  
responsible	
  for	
  corporate	
  clients	
  	
  and	
  for	
  the	
  
IndustrialisaBon	
  Fund	
  of	
  Finland	
  Ltd.	
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   Ari	
  Tolppanen	
  (b.	
  1953)	
  is	
  Chairman	
  of	
  the	
  Board	
  of	
  
CapMan.	
  He	
  has	
  acted	
  as	
  CEO	
  of	
  CapMan	
  between	
  1989	
  
and	
  2005.	
  He	
  has	
  led	
  several	
  mergers,	
  acquisiBons	
  and	
  
divestment	
  transacBons	
  and	
  has	
  over	
  20	
  years'	
  
experience	
  from	
  private	
  equity.	
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   Olav	
  Øen	
  (b.	
  1960)	
  is	
  co-­‐founder	
  and	
  MD	
  of	
  Monster	
  
and	
  and	
  has	
  a	
  long	
  experBse	
  in	
  TV	
  &	
  Drama	
  producBons.	
  
Olav	
  Øen	
  is	
  also	
  responsible	
  for	
  Monster	
  Commercial	
  
and	
  Feature	
  Film.	
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   Roope	
  LehBnen	
  (b.	
  1970)	
  has	
  been	
  a	
  producer	
  for	
  
more	
  than	
  15	
  years.	
  Roope	
  LehBnen	
  is	
  MD	
  and	
  founder	
  
of	
  Moskito	
  Television	
  Ltd	
  and	
  is	
  one	
  of	
  the	
  key	
  figures	
  in	
  
Finnish	
  TV-­‐industry.	
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   Peter	
  Seeman	
  (b.	
  1969)	
  founded	
  Baluba	
  in	
  1989.	
  The	
  
company	
  has	
  grown	
  into	
  one	
  of	
  the	
  biggest	
  producBon	
  
companies	
  in	
  Sweden.	
  Peter	
  is	
  also	
  a	
  succesful	
  	
  TV-­‐host	
  
and	
  a	
  leading	
  person	
  in	
  the	
  Swedish	
  TV-­‐industry. 



Company	
  Addresses	
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S:t	
  Eriksgatan	
  121	
  
113	
  43	
  Stockholm	
  
Sweden	
  
Tel	
  +46	
  8	
  598	
  598	
  00	
  
Fax	
  +46	
  8	
  598	
  598	
  90	
  
E-­‐mail:	
  info@baluba.se	
  
Web:	
  www.baluba.se	
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Gl.	
  Køge	
  Landevej	
  22	
  
2500	
  Valby	
  
Denmark	
  
Tel	
  +45	
  51	
  99	
  14	
  14	
  
E-­‐mail:	
  info@gong.nu	
  
Web:	
  www.gong.nu	
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Tullins	
  gata	
  4C	
  
0130	
  Oslo	
  
Norway	
  
Tel	
  +47	
  21	
  06	
  30	
  00	
  
Fax	
  +47	
  21	
  06	
  30	
  01	
  
E-­‐mail:	
  post@monstermail.no	
  
Web:	
  www.monstersite.no	
  

!"#$%&"*+)"0A*

Laivurinkatu	
  10	
  B	
  	
  
00150	
  Helsinki	
  	
  
Finland	
  
Tel	
  +358	
  207	
  131	
  200	
  
Fax	
  +358	
  207	
  131	
  201	
  
Web:	
  www.moskitogroup.fi*
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Laivurinkatu	
  10B	
  
00150	
  Helsinki	
  
Finland	
  
E-­‐mail:	
  info@northernalliance.tv*


